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Key area Including Lead Governors 

Quality of Education, curriculum & 

standards 

Whole school curriculum design, monitoring 

subjects & phases, standards & assessments, 

vulnerable groups (PP/SEND), attendance  

Sandra North – SEND & link for attendance 

Liz Cooper – EYFS  

Finance & resources Budget monitoring (impact of additional funding 

PP/PE & sports/COVID catch up), premises, health 

and safety, staffing, data protection 

Ellie Ball 

Paul Thompson – link for data protection & 

health and safety 

Safeguarding, behaviour, personal 

development, well-being & 

equality 

Safeguarding monitoring, internet filtering & 

monitoring, behaviour & well-being programmes 

for children, workload balance & well-being of 

staff 

Ellie Ball – link for Safe guarding & equality 

Sandra North – link for well-being  

Liz Cooper - link for filtering & monitoring 

 

Leadership & management Appraisal, SDP & SEF, strategic improvement & 

evaluation, impact of leadership 

Paul Thompson 

Sandra North 

Community Website compliance & development, 

communications to and from parents, support 

marketing for school, PTA 

Liz Cooper 

 



 
 


